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SUBJECT:POTENTIAL PROJECT - BAKERS YEAST 

PASS PANIZZA 

1 . OPIC REPS MET WITH UNIVERSAL FOODS (U.F.) LAST WEEK AND 
ARE IMPRESSED WITH BOTH THEIR INTEREST IN PROJECT AND 
ABILITY TO UNDERTAKE IT. OPIC PLANS TO SHARE COST OF FOR- 
MAL FEASIBILITY STUDY WITH U.F. IF IDB INTERESTED IN HAVING 
THEM DO PROJECT. OPIC ALSO INTERESTED IN PARTICIPATING IN 
FINANCING RESULTANT PROJECT WITH IDB. 

2. APPRECIATE EMBASSY EVALUATION OF YEAST MARKET RECEIVED 
LAST WEEK. HAVE FORWARDED TO W.F. ALONG WITH DATA FROM 
ISPC WHICH ALSO ARRIVED LAST WEEK. 
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3. HAVE CABLED FOLLOWING TO KAMAU, IDB, TO CONFIRM OPIC 
AND U.F. INTEREST. 

BEGIN QUOTE: C. NJOMO KAMAU. CHIEF OF OPERATIONS, INDUS- 
TRIAL DEVELOPMENT BANK LTD., P.O.BOX 44036, NAIROBI, KENYA, 

AT THE REQUEST OF THE INVESTMENT SURVEY PROMOTION CENTER IN 
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THE MINISTRY OF INDUSTRY, OPIC HAS IDENTIFIED A POTENTIAL 
U.S. INVESTOR WITH SERIOUS INTEREST IN BAKERS YEAST PROJECT. 

THE COMPANY IS UNIVERSAL FOODS CORP., OLD ESTABLISHED 
REPUTABLE FIRM WITH ANNUAL SALES OF 175 MILLION DOLLARS 
IN 1976. THE COMPANY, LOCATED IN WISCONSIN, HAS A HIS- 
TORY OF STEADY GROWTH AND IS IN SOUND FINANCIAL CONDI- 
TION. THE COMPANY HAS OPERATED 14 YEAST PLANTS AROUND 
THE WORLD OVER THE PAST TWENTY-FIVE YEARS. 

USING ISPC FIGURES SUPPLIED BY OPIC, COMPANY HAS PREPARED 
PRELIMINARY FEASIBILITY STUDY WHICH ENVISIONS 1.2 MILLION 
TO 1.5 MILLION DOLLARS PROJECT CAPABLE OF PRODUCING TWO 
MILLION POUNDS OF COMPRESSED YEAST FOR THE LOCAL MARKET, 
WITH POSSIBLE DOUBLING OF CAPACITY OR CONVERSION TO DRY 
YEAST PRODUCTION WHEN WARRANTED. COMPANY IS WILLING TO 
TAKE TWENTY-FIVE PERCENT EQUITY POSITION IN A JOINT VEN- 
TURE AND PREFERS MAJORITY LOCAL PRIVATE SECTOR OWNERSHIP. 

OPIC IS INTERESTED IN PARTICIPATING IN FINANCING OF PRO- 
JECT WITH LOCAL LENDERS AND IN ORDER TO MOVE PROJECT ALONG 
IS CONSIDERING SHARING COST OF DOING FULL SCALE FEASIBI- 
ITY STUDY WITH UNIVERSAL FOODS. COMPANY WILLING TO BEGIN 
STUDY WITHIN ONE MONTH; HOWEVER, WE HAVE ADVISED THEM TO 
WAIT UNTIL IDB EXPRESSES INTEREST IN THEIR DOING PROJECT. 

WE UNDERSTAND GERMAN FIRM ALSO LOOKING AT PROJECT. 

PLEASE ADVISE IF PROJECT STILL OPEN TO UNIVERSAL'S PROPO- 
SAL AND OF YOUR INTEREST IN RECEIVING THEIR FORMAL PROPO- 
SAL. OPIC FEELS ALL INGREDIENTS FOR A SUCCESSFUL PROJECT 
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EXIST INCLUDING COMPETENT U.S. PARTNER WITH WILLINGNESS 
TO MAKE SERIOUS MANAGEMENT AND EQUITY COMMITMENT. OPIC 
ALSO VIEWS THIS AS POTENTIAL OPPORTUNITY TO WORK WITH IDB 
IN STRUCTURING AND FINANCING PROJECT PER OUR RECENT 
DISCUSSIONS. END QUOTE. 

4. APPRECIATE EMBASSY FOLLOW-UP NEXT WEEK TO VERIFY 
RECEIPT AND ASSESS IDB REACTION UNLESS OTHERWISE ADVISED. 
DECONTROL FOLLOWING 1 1/3 1/77. VANCE 
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